City Council Goals

2022

Fine-Tune Operations of New Departments &)
& Programs: Fire Department, Building
Department, EMS Subscription Program,
Residential Rental Program

6)
Implement Employee Cross-Training for
Organizational Resilience 7)

Move Economic Development Initiatives
Forward: Annex Developable Parcels, 8)
Continue Pursuing Acquisition of BLM

Land, Finalize Towne Center Specific Plan,
Complete Improvements to Investment 9)
Properties

Finalize Plan & Begin Implementation of
ARPA Funding Projects; Local Business
Support Programs, City Hall Renovation
Project, Elimination of EVMWD Ponds

Improve Safet]}/ on Railroad Canyon Road:
Local Road Safety Plan, Enhanced
Enforcement

Expand Community Services and Outreach

Build & Maintain Positive Regional
Relationships

Explore Ways to Continue Supporting Local
Businesses

II:E’X Al\ore Partnership Opportunities with the



